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Abstract

The aim of the current research is to design a model of employee career development with
an organizational learning approach in Sepah Bank across the country. This research is
qualitative research in terms of its practical purpose, in terms of the method of collecting
descriptive-survey data. The statistical population of this research was made up of 50
experts of Sepah Bank branches all over the country. In this way, based on past studies and
content analysis test, the constructive factors of organizational learning and career
development were identified, and then using the Delphi test and semi-structured interviews
(using an open questionnaire) with the experts of the statistical community, the identified
factors were evaluated, and the non-factors were evaluated. Significance removed. Finally,
for the career development variable, there are 13 dimensions of career analysis, strategic
career planning, career training, service compensation, career career decision making,
participation, competence-based talent management, career communication development,
initiative, contentment, challenge, trust. Selfand job support and for organizational learning
variable with 8 dimensions of supportive learning environment, competence of managers,
group/team learning, common vision, development of employee competence, learning
culture, knowledge sharing, collaborative leadership were identified. Based on the obtained
information, the research model was designed.

Keywords: Competence of Managers, Career Development, Employees, Organizational
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