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Abstract

In order to effectively respond to the increasing complexities of the contemporary
security environment and to maintain the requisite readiness against adversaries,
the Armed Forces must necessarily plan and reassess the characteristics of their
human resources. In this context, defense human capital plays a pivotal role in
organizational planning and restructuring. Accordingly, the present study aims to
identify the strategic drivers of defense human capital from the perspective outlined
in the Second Step of the Islamic Revolution. This research is applied in terms of
purpose and exploratory in method, employing a qualitative, grounded-theory
approach. The analyzed population consists of the text of the Second Step of the
Islamic Revolution, which was systematically examined using grounded-theory
methodology, and the conceptual model was extracted using MAXQDA 2020
software. The findings revealed 330 open codes, 78 axial codes, and 45 selective
codes. These results were synthesized into a conceptual model of strategic drivers
of defense human capital, comprising causal conditions, contextual factors,
intervening variables, strategies, and outcomes. This model can serve as a practical
guide for military recruitment and selection centers, the educational curriculum of
cadets at military universities, the identification and selection of competent
personnel across the Armed Forces hierarchy, and the deployment of defense
human capital to national defense programs and advanced military studies.
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